OST Advisory Board

Recommended Structure
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Role of Guiding Team

Attend two meetings per year

Provide guidance to establish strategic direction of the OST Advisory Board
Drive and encourage engagement of key community leaders

Align and secure resources to support initiative planning and implementation
Ensure accountability of planning team and work groups to support the initiative
Provide influence to support systems and policy change

Role of OST Advisory Board Members

e Attend quarterly meetings

e Support the identification and procurement of resources to support initiative
planning and implementation

Facilitate engagement opportunities and activities with key stakeholders

Support communications with engaged leaders and community partners

Ensure data collection and reporting procedures are established and implemented
Engage stakeholders in work groups and support work group activities (as
appropriate and needed)

e Serve on Work Groups

Role of Work Groups
e Meet monthly (or as needed) to implement designated initiative strategies and activities
e Work group chairs also assigned to guiding team
e Tasked with operationalizing the vision identified
e Coordinate partner engagement and ensure alignment of initiative activities

Role of OST Funders Network

Meet two times per year

Engage and inform the funding community regarding OST

Align funder priorities to ensure resources are targeted in meaningful and relevant ways
Coordinate investments to maximize the collective impact



